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LEADING IN TIMES OF UNCERTAINTY- BACK TO BASICS 

 

In the wake of tragedy, leaders are faced with challenges that stretch their 

abilities and skills. In this global economy of rapid change and increasing 

complexity, many leaders struggle to lead their companies in the right di-

rection. Now, there is increased uncertainty, more complexity, and more 

chaos. What do you as a leader need to know? 

 

Everyone is affected by the recent economic turmoil. In times of crises, 

people look to their leaders. Where do you as a leader find guidance? When 

uncertainty, fear and doubt are more commonplace than usual, it saps our 

energy and, unless faced, can put us into a tailspin of negativity and help-

lessness. 

 

An effective leader replaces uncertainty, fear and doubt with purpose, 

courage and trust. Purpose provides clear direction in the face of uncer-

tainty. It is the energetic òmagnetó that pulls people together and points 

them in a similar direction. Courage provides strength and commitment in 

the face of fear. Trust in one õs self and oneõs purpose overcomes doubt.  

 

Some say that in order to move forward, one must look back to the lessons 

of successful leaders of the past, and in particular, get back to basics.  

 

According to Warren Bennis, there are some 850 definitions of leadership. 

They range from the inspirational to the operational. Leadership still re-

mains an enigma, or like Bennis says, òitõs like art, you canõt define what it 

is, but you know it when you see it.ó 

 

The problem is that we have taught managers and leaders how to plan, or-

ganize, staff, lead, and control organizations based on concepts and skills 

from the 19th century and the necessity to organize large numbers of peo-

ple for wars.  

The 21st century presents us with new demands. We are being asked to 

carry on with our business affairs in order not to be defeated by social and 
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Here are the facts: 

companies that were once house-

hold names are disappearing, 

33,000 people in the financial sec-

tor are expected to lose their jobs 

by the end of 2009 and many people 

still fear the threat of foreclosure.  
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Read this monthõs edition of Con-

nectionõs and learn what it takes to 

steer your company through these 

troubled waters.  

Enjoy!!  

LEADING IN TIMES OF UNCERTAINTY 

October 2008  Issue #10 

Inside this issue:  

Welcome 1 

Article:  1 

Events 6 

About JHB Human 

Capital Management 

6 

  
  
  



WWW.JHBHCM.COM © JHB Human Capital Management, All Rights Reserved   Page 2 

 

LEADING IN TIMES OF UNCERTAINTY 

economic collapse. This requires leadership at all levels.  

Leaders often find themselves painfully lacking in knowledge and skill, perhaps even 

paralyzed with guilt, anxiety, sadness or rage and unable to devise a strategy and set 

of behaviors that will work in these complicated times.  

 

Even in this 21st century, the bio -psycho-social framework of organizations is still 

rooted in division of labor, hierarchy, leadership and follower -ship. Leaders at every 

level in any organization will need to formulate and implement different strategies 

for survival in this new world and new economy, even more so with new uncertainties.  

 

The job of the leader is to get results. A leader must carve the problems into manage-

able tasks that can be clearly articulated and measured, and maintain a relentless 

focus on achieving results through the implementation process.  

  

Management is about coping with complexity: it brings order and predictability to a 

situation.  However, thatõs no longer enough. To succeed, companies have to adapt to 

change. Leadership, then, is about learning how to cope with rapid change.  

LEADING OR MANAGING? 

How does this distinction play out?  

 

1. Management involves planning and budgeting. Leadership involves setting direc-

tion.  

2. Management involves organizing and staffing. Leadership involves aligning people.  

3. Management provides control and solves problems. Leadership stimulates motiva-

tion and innovation.  

 

Warren Bennis provides some basic tenants of good leadership in his classic book, On 

Becoming a Leader (1994). The first basic ingredient of leadership is a guiding vision. 

The leader has to be clear about what he wants to do and must show that he has the 

strength to persist in the face of setbacks and failures.  

 

The second basic ingredient of leadership is passion: the passion for the promises of 

life, combined with passion for a vocation, a profession, a course of action.  The 

leader who communicates passion gives hope and inspiration to other people.  

 

The next basic ingredient of leadership is integrity, keeping commitments, doing what 

you say. It is the basis of trust. You canõt have trust without integrity, and it cannot 

be acquired, but must be earned.  

Two more basic ingredients are curiosity and daring (courage). The leader wonders 

about everything, wants to learn as much as he can, is willing to take risks, experi-
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